




Agenda Item 1: December 6, 2017 TCC Meeting Minutes



MINUTES 

TECHNICAL COORDINATING COMMITTEE 
Of the 

Nashville Area Metropolitan Planning Organization 

December 6, 2017 

Attendees:  Ms. Kim Ark, Mr. Michael Barr, Mr. Russ Brashear, Mr. Tom Brashear, Mr. 
Felix Castrodad, Mr. Paul Corder, Mr. Marc Corrigan, Mr. Doug Demosi, Mr. Keith Free, 
Mr. Wayne Hall, Mr. Glenn Harper, Mr. Mike Harris, Ms. Billy Higgins, Mr. Reed Hillen, 
Mr. Joe Horne, Mr. Jim Kerr, Mr. Jonathan Marston, Mr. Bill McCord, Mr. Addam 
McCormick, Mr. Larry McGoogin, Mr. Darrell Moore, Mr. Kevin Rigsby, Mr. Sean 
Santalla, Mr. Philip Stuckert, Ms. Diane Thorne, Mr. Doug Vann, Ms. Christine Vitt, Mr. 
Matt Von Lunen 

Approve November 1, 2017 meeting minutes 

Mr. Mike Harris, Chair, opened the meeting at 10:30 a.m.  Mr. Jim Kerr moved to 
approve the November 1, 2017 meeting minutes with Mr. Darrell Moore seconding. The 
motion was unanimously approved. 

Public Comment 

There was no public comment. 

TCC Chair’s Report 

Mr. Harris said he had nothing to report. 

Proposed Amendments to the 2017-2020 TIP 

Ms. Anna Emerson, MPO staff, said that proposed amendments to the Transportation 
Improvement Program (TIP) are out for the required 21-day public review and comment 
period. To-date, no comments have been received. 

Several clarifying comments were made. 

Mr. Harris opened the public hearing. There was no public comment.  Mr. Harris closed 
the public hearing. 

Mr. Tom Brashear moved to endorse the amendments for the Transportation Policy 
Board’s consideration.  Ms. Billy Higgins seconded and the motion passed unanimously. 



SCHEDULE: 

 11/1 - TCC Endorsement for Public Review and Comment 

 11/15 – TPB Endorsement for Public Review and Comment

 11/15 – 12/13 – Public Review and Comment Period

 12/6 –   First Public Hearing (TCC)

 12/13 –   Second Public Hearing and Adoption (TPB)

Amendment 
# 

TIP # RTP # Project Name Sponsor Action 

2018-001 
2018-74-
050 

1679-
137 

Leeville Pike at Crowell Lane 
Intersection Improvements 

City of 
Lebanon 

Add 
project 

2018-002 
2018-42-
051 

1642-
200 

Sam Ridley Parkway (SR-266) 
from I-24 to Austin Lee Drive 

Town of 
Smyrna 

Add 
project 

2018-003 
2012-44-
172 

1144-
003 

Sam Ridley Parkway & 
Stonecrest Parkway 
Intersection Improvements 

Town of 
Smyrna 

Add funds 

2018-005 
2008-51-
032 

1052-
120 

East-West Corridor (Albert 
Gallatin Avenue (SR-
174)/Hatten Track Road 
Extension 

City of 
Gallatin 

Program 
reserve 
funds; 
Add funds 

Updates to the 2016-2040 Regional Transportation Plan 

Ms. Michelle Lacewell, MPO coordinator, said that the MPO has proposed the following 
updates to the 2016-2040 Regional Transportation Plan (RTP). Amendments to the RTP 
must follow the same process and procedure outlined in the MPO’s Public Participation 
Plan (PPP) for initial adoption with the exception of individual county meetings. Public 
meetings are not required in each county. A 30-day public review and comment period 
and two public hearings are required prior to adoption by the Board.  To-date no 
comments have been received. 

SCHEDULE: 

 10/18 – TPB Endorsement for Public

 10/18 – 12/13  – Public Review and Comment Period

 12/6 – First Public Hearing and TCC Endorsement for Adoption

 12/13 – Second Public Hearing (TPB) and Adoption

There were several clarifying questions asked and answered. 

Mr. Harris opened the public hearing. There was no public comment. Mr. Harris closed 
the public hearing. 



Mr. Philip Stuckert moved to endorse the list for the Transportation Policy Board’s 
consideration with Mr. Jonathan Marston seconding.  The motion passed unanimously. 

RTP ID Change(s) Made 

1014-238 Funding updated (increased from $1.5M to $2M) 

1416-104 Corrected typo in termini (from “SR-112” to “SR-12”) 

1714-354 Project Name and Description updated; length updated from 3 miles to 23.5 
miles 

1624-109 Funding updated (increased from $6.88M to $35.7M) 

1624-110 Funding updated (increased from $7.7M to $14.4M) 

1622-111 Length updated from 6.4 miles to 6.6 miles; funding updated (increased 
from $60.5M to $69.7M) 

1721-352 Project termini clarified, including adjacent improvements 

1032-109 Edit project termini to define smaller section; update funding source from 
“NHPP” to “S-STP”; funding updated (increased from $29M to $41M) 

1042-168 Edit project scope; length updated from 3.8 miles to 4 miles; funding 
updated (increased from $23M to $48.1M) 

1042-124-1 Length updated from 1.1 miles to 1.4 miles 

1042-124-2 Length updated from 2.3 miles to 2.2 miles; funding updated (increased 
from $26.5M to $30.8M) 

1042-124-3 Length updated from 1.9 miles to 2.5 miles; funding updated (increased 
from $16.11M to $26.9M) 

1042-231 Update funding source from “S-STP” to “NHPP” 

1051-222 Length updated from 5.3 miles to 7.2 miles 

1062-137 Funding updated (increased from $32.25M to $48.2M) 

1199-1322 Funding updated (increased from $13.5M to $28.5M) 

1062-160 Funding updated (increased from $22.5M to $38M) 

1072-237-1 Funding updated (increased from $11.13M to $19.3M) 

1679-138 Corrected typo in termini (from “SR-26” to “SR-96”) 

1072-237-2 Funding updated (increased from $6.13M to $9.1M) 

1072-348-1 Length updated from 3.6 miles to 3.4 miles 

1072-348-2 Length updated from 3.6 miles to 3.7 miles 

1012-228 Deleted duplicate record 

1012-245 Length updated from 4.6 miles to 4.3 miles 

1612-152 Length updated from 3.7 miles to 3.8 miles 

1612-153 Length updated from 1.5 miles to 2.6 miles; funding updated (increased 
from $36.23M to $50M) 

1685-158 Length updated from 8.9 miles to 10 miles; funding updated (increased 
from $187.88M to $211M) 

1632-168 Length updated from 8.7 miles to 8.8 miles 

1632-169-
1&2 

Combined into a single record with ID# 1632-169-1; funding updated 
(increased from $4.69M to $6M) 

1652-176 Length updated from 4.8 miles to 5.8 miles 



1682-190 Funding updated (increased from $53.68M to $68M) 

1612-151-2 Length updated from 1.7 miles to 1.8 miles 

1612-193-1 Length updated from 5.5 miles to 5.6 miles 

1612-193-2 Length updated from 2.9 miles to 3 miles 

RTP ID Change(s) Made 

1062-140 Length updated from 3.1 miles to 3.2 miles 

1632-169-3 ID# changed to 1632-169-2 

TDOT Three-Year Work Program 

Ms. Lacewell said that the MPO program staff have worked with the TCC members to 
gather feedback on the project list provided by TDOT for review and prioritization for 
the development of its 2019-2021 Work Program.  TDOT asked that the projects be 
ranked in two separate lists.  One is for projects ready for right-of-way or construction 
and the other is for projects ready for preliminary engineering. 

Ms. Emerson said that TDOT needs to obligate funding before a project goes into the 
TIP.  Mr. Larry McGoogin said that not all projects on the list will be on TDOT’s 3-year 
work program. 

Mr. Tom Brashear asked if the list is a pie-in-sky wish list or will the projects on the list 
receive funding.  Mr. McGoogin said that there is a method/formula that TDOT uses to 
rank the projects from across the state.  He said that the MPO ranking is one of the 
factors used in making the TDOT list. 

Several other clarifying questions were asked and answered. 

Mr. Stuckert moved to endorse the list of priorities for TDOT’s Three-year work 
program.  The motion unanimously passed on Mr. Brashear’s second. 

2017 Federal Obligation List and TIP Policies 

Ms. Lacewell said that the MPO is required to publish an annual listing of projects for 
which federal funds have been obligated in the preceding year as a record of project 
delivery and a progress report for public information and disclosure.  Ms. Lacewell said 
that in early November the staff met with TDOT to discuss the challenges of funding 
obligated to keep projects moving before the funding lapses.  Ms. Emerson said that 
better tracking of project progress will aid in this effort.  She went over the 
programming policies. 

A number of clarifying questions were asked and answered. 



Update on Envision Nolensville Pike Placemaking 

GNRC Policy Advisor, Rochelle Carpenter presented an overview of the Envision 
Nolensville Pike placemaking initiative and the recent national grant award that will 
provide funding over the next two years to increase the pedestrian/bicycle safety. This 
funding will provide the opportunity to include arts as a core sector of the development 
of a comprehensive community plan to strengthen the social, physical, and economic 
fabric of this corridor.  She listed the achievements to date. 

MPO Director’s Report 

 Ms. Mary Connelly, MPO staff, said that the January 2018 TCC meeting will be
held on January 24th (not January 3rd) at 10:00 a.m.  This meeting will be a
workshop on the performance measures. The meeting will be held in the regular
TCC meeting location in the Bridge Building meeting room on the 3rd floor.

Other Business 

Ms. Kimery Grant, TDOT, introduced Mr. Taylor Lee as a new program monitor in the 
local programs division. His email is taylor.m.lee@tn.gov 

With no further business, the meeting was adjourned at 11:33 a.m. 

Date: ______________________________ 

___________________________________ 
Mike Harris, Chair 
Technical Coordinating Committee 

__________________________________ 
Michelle Lacewell, MPO Coordinator 
Secretary, Technical Coordinating Committee 

mailto:taylor.m.lee@tn.gov


Agenda Item 4: Proposed Amendments to FY17-20 TIP



FY 2017-2020 TIP Amendment – March 2018 Adoption 

TIP Amendment # 2018-005 
TIP #:  2018-87-051 
2040 RTP ID: 1714-354  
Project:  I-24 SMART Corridor – Phase 1
Requested By:  TDOT
Proposed Changes:  Add project
Total Project Cost:  $4,050,000

TO: $1,000,000 
FY Type of Work Funding Total Federal State Local 
2018 PE-N STBG 500,000 400,000 100,000 0 
2018 PE-D STBG 500,000 400,000 100,000 0 

Total 1,000,000 800,000 200,000 0 

Amendment Description 

This amendment proposes to add the project to the TIP with $800,000 (federal) in state 
STBG funding. 

This project includes preliminary engineering for an ITS SMART Corridor Plan on I-24, 
SR-1/US-70S, and connecting roads. The project limits are I-24 from I-440 (Exit 53) to 
SR-10/US-231 (Exit 81) in Murfreesboro and SR-1 from I-24 to SR-10 in Murfreesboro 
and various connector routes. It includes ITS and signal improvements on all project 
roadways, extending ramps and implementing ramp meters along I-24, installing 
emergency pull-offs along I-24, improving lane widths on I-24, operational 
improvements, implementing an active traffic management system (ATMS), installing 
overhead dynamic message signs (DMS) along I-24, and shoulder improvements 
along I-24. 

aemerson
Draft



FY 2017-2020 TIP Amendment – March 2018 Adoption 

TIP Amendment # 2018-006 
TIP #:  2018-87-052 
2040 RTP ID: 1714-354  
Project:  I-24 SMART Corridor – Phase 2
Requested By:  TDOT
Proposed Changes:  Add project
Total Project Cost:  $37,000,000

TO: $37,000,000 
FY Type of Work Funding Total Federal State Local 
2018 CONST NHPP 34,000,000 27,200,000 6,800,000 0 
2018 CONST STBG 3,000,000 2,400,000 600,000 0 

Total 37,000,000 29,600,000 7,400,000 0 

Amendment Description 

This amendment proposes to add the project to the TIP with $29,600,000 (federal) in 
state NHPP and STBG funding. 

This project includes ITS and signal improvements on all project roadways. The project 
limits are I-24 from I-440 (Exit 53) to SR-10/US-231 (Exit 81) in Murfreesboro and SR-1 
from I-24 to SR-10 in Murfreesboro and various connector routes. It includes extending 
ramps along I-24, installing emergency pull-offs along I-24, and operational 
improvements. 

aemerson
Draft



 

  
 
FY 2017-2020 TIP Amendment – March 2018 Adoption 
 
TIP Amendment # 2018-007 
TIP #:  2018-85-053 
2040 RTP ID: 1689-118  
Project:  Bus Purchase & Replacement 
Requested By:  RTA 
Proposed Changes:  Add project 
Total Project Cost:   $1,682,839 
       

TO: $      
FY Type of Work Funding Total Federal State Local 
2018 PURCHASE STATE 1,682,839 0 1,262,129 420,710 

       
Total   1,682,839 0 1,262,129 420,710 

 
Amendment Description 
 
This amendment proposes to add the project to the TIP with $1,262129 in state 
IMPROVE Act funding awarded to RTA by the TDOT Division of Multimodal 
Transportation Resources. 
 
This project includes the purchase of rolling stock for replacement, including hybrid and 
electric buses as needed on RTA bus routes. 

aemerson
Draft



FY 2017-2020 TIP Amendment – March 2018 Adoption 

TIP Amendment # 2018-008 
TIP #:  2011-85-147 
2040 RTP ID: Consistent  
Project:  Job Access & Reverse Commute Program (Grouping) 
Requested By:  MPO 
Proposed Changes:  Add funds 
Total Project Cost:  $4,000,000 

FROM: $1,000,000 
FY Type of Work Funding Total Federal State Local 
2017 IMPLEMENTATION FTA 5307 1,000,000 800,000 100,000 100,000 

Total 1,000,000 800,000 100,000 100,000 

TO: $4,000,000 
FY Type of Work Funding Total Federal State Local 
2017 IMPLEMENTATION FTA 5307 1,000,000 800,000 100,000 100,000 
2018 IMPLEMENTATION FTA 5307 1,000,000 800,000 100,000 100,000 
2019 IMPLEMENTATION FTA 5307 1,000,000 800,000 100,000 100,000 
2020 IMPLEMENTATION FTA 5307 1,000,000 800,000 100,000 100,000 

Total 4,000,000 3,200,000 400,000 400,000 

Amendment Description 

This amendment reflects funds that have been set aside for the Grouping from 5307 
funds apportioned to the region. 

Job Access and Reverse Commute (JARC) Program funds expand the availability of 
public transportation services to employment and career centers throughout the region 
via a competitive project selection process. 

aemerson
Draft



FY 2017-2020 TIP Amendment – March 2018 Adoption 

TIP Amendment # 2018-009 
TIP #:  2014-85-025 
2040 RTP ID: Consistent  
Project:  Enhanced Mobility of Seniors & Individuals with 

Disabilities (Grouping) 
Requested By:  MPO 
Proposed Changes: Add funds 
Total Project Cost:  $3,244,497 

FROM: $1,105,472 
FY Type of Work Funding Total Federal State Local 
2017 CAPITALIZATION FTA 5310 478,750 383,000 47,875 47,875 
2017 OPERATIONS FTA 5310 626,722 313,361 156,680 156,680 

Total 1,105,472 696,361 204,555 204,555 

TO: $3,244,497 
FY Type of Work Funding Total Federal State Local 
2017 CAPITALIZATION FTA 5310 478,750 383,000 47,875 47,875 
2017 OPERATIONS FTA 5310 626,722 313,361 156,680 156,680 
2018 CAPITALIZATION FTA 5310 735,636 588,509 73,564 73,564 
2018 OPERATIONS FTA 5310 225,678 180,542 22,568 22,568 
2019 CAPITALIZATION FTA 5310 510,033 408,026 51,003 51,003 
2019 OPERATIONS FTA 5310 667,678 333,839 166,920 166,920 

Total 3,244,497 2,207,277 518,610 518,610 

Amendment Description 

This amendment reflect funds that are available for the program and are updated to the 
TIP page as projects are competitively selected. 

This program is intended to enhance mobility for seniors and persons with disabilities by 
providing funds for programs to serve the special needs of transit-dependent 
populations beyond traditional public transportation services and Americans with 
Disabilities Act (ADA) complementary paratransit services. 

aemerson
Draft







Adopted this 21st day of February 2018 by the Transportation Policy Board of the Nashville Area 
Metropolitan Planning Organization 

________________________________________ 
The Honorable Mary Ester Reed 
Chair, MPO Transportation Policy Board 

Attest: 

________________________________________ 
Michelle Lacewell  
MPO Coordinator and Secretary 





2016 Nashville Area MPO 
2040 REGIONAL TRANSPORTATION PLAN 

Summary of Proposed Amendments and Staff Analysis/ Recommendations 
February 7, 2018 

TDOT 

 RTP Amendment #2018-001: I-24 Congestion Reduction/SMART Corridor 

• Description:  I-24 Congestion Reduction, from I-24/I-40 Interchange near the Silliman Evans Bridge in
Davidson County to SR-10 in Rutherford County (including ITS implementation on SR-1 and
connecting roads).

• 2040 RTP ID#: 1714-354
• TIP#: 2017-19-039; 2018-87-051 (pending amendment); 2018-87-052 (pending amendment)
• Cost:  $81,000,000
• Requested change:  Increase project length to 98 miles. Increase project cost to $81,000,000.

Staff Analysis: TDOT is working to implement a large-scale ITS project on I-24 involving multiple smart 
components and roads connecting to the interstate. A study was performed to determine the scope of 
the project. As that scope has materialized, the Department is seeking to update the MPO’s Regional 
Transportation Plan with the details of the project that will be developed. 

Staff Recommendation: Endorse amendment as requested for public review and comment. 



Agenda Item 7: MPO Active Transportation Program Application 



OFFICIAL USE: 
Received by:   ________________________ 
Date:   ________________________ 

ACTIVE TRANSPORTATION PROGRAM GRANT APPLICATION   Infrastructure Project 
PROJECT 
NAME 

LEAD 
AGENCY 

PROJECT 
TYPE 

□ On-Road Improvements □ Off-Road Improvements □ Amenities/ Enhancements
COUNTIES  □ Davidson □ Maury □ Robertson □ Rutherford □ Sumner □ Williamson □ Wilson
BRIEF 
DESCRIPTION 

PROPOSED ELEMENT(S)  PROJECT HISTORY 

□ Sidewalks
□ Crosswalk(s)
□ Signalization/traffic control
□ Signage
□ Curb ramp(s)
□ Pedestrian amenities
□ Shortened signal cycle lengths of 90 seconds

or less or other pedestrian friendly signal
timing

□ Bicycle lane
□ Buffered bicycle lane
□ Bicycle parking (e.g., rack, locker)
□ Shared lane(s)
□ Bike share program
□ Landscaping (e.g., street trees or other

features to promote use of walking/bicycling)
□ New greenway
□ Bus/transit stop
□ Transit stop amenities or bus stop pads
□ Wayfinding
□ Turning radius improvements
□ ADA accessibility

□ Project in TIP | ID#________________________
□ Not in TIP, LRTP Project | ID#_______________
□ Existing Project, Not in TIP or Plan
□ New Project
□ Other:___________________________________

ATP GRANT FUNDING SUMMARY* 

Federal Fiscal Year  Total Cost  ATP Requested** 

2018 $ $ 
2019 $ $ 
2020 $ $ 
2021 (future TIP) $ $ 
Total $ $ 
*Please complete the PROJECT BUDGET WORKSHEET form and include any
funding from other sources of revenue. **Must not exceed 80% of total cost.

AGENCY CONTACT INFORMATION 

Name E-mail

Title Phone 

Department 

Agency/ Organization  



 
PROPOSAL NARRATIVE  
(Provide no more than 10 pages, responding to each of the following sections) 

Section 1.  
Project Description, Purpose, 
Need, and Objectives 

Please provide a detailed description of the proposed active transportation project including 
its purpose, need, and main objectives.  Applicants also must describe the following: 

 Intended audience(s) 

 Anticipated reach/ size of audience 

 Expected scope of work 

 Major tasks/ activities 

 Final deliverables / products 
 

Section 2.  
Benefits to Active 
Transportation 

Applicants should address how its proposal relates to the following goals:

 Provide safe traveling options for pedestrians and cyclists 

 Provide opportunities for physical activity among users of the region’s 
transportation system 

 Increase connectivity among a mix of land uses including neighborhoods, schools, 
jobs, parks and public space, fresh food markets/ grocery stores, retail, 
entertainment venues, etc. 

 Provide last‐mile connectivity for users of public transportation 
 

Section 3. 
Benefits to Region and Local 
Community 

Describe how the proposed project will benefit the region and affected local communities.  
Specifically, consider how the project helps to promote: 

 MPO’s regional goals identified in the 2040 RTP, also known as “Middle Tennessee 
Connected,”  and 

 Local neighborhood or community plans. 
 
In addition, please describe how the proposed project will help support traditionally 
underserved or vulnerable populations.  Examples include children, seniors, persons with a 
physical or mental disability, ethnic and minority populations, non‐English speaking 
individuals, low income households, households without a personal automobile, populations 
with high rates of health disparities and chronic disease, etc. 
 

Section 4.  
Proposed Innovation 

Describe how the proposed project incorporates innovative approaches to advancing the 
region’s Active Transportation Program goals such as emerging technologies, creative 
placemaking practices, or public‐private partnerships. 

Section 5.  
Sustainability of Effort 

Describe this history of the proposed project and how it will be sustained beyond the life of 
awarded grant funds. 

Section 6.  
Project Deliverables, Schedule, 
& Milestones 

Provide a detailed schedule for the completion of the proposed project. Identify and 
describe key milestones, major tasks and activities, and the final deliverables/ products.  
Include a description of how the project will be managed and how progress will be tracked 
to ensure timely and efficient implementation. 
 
Include a description of the lead agency’s recent experience in successfully implementing 
similar projects. This description should include the project or projects that were 
implemented and sufficient detail to demonstrate the project was successfully completed 
on time and within budget.  
 

Section 7.  
Budget Narrative 

Provide a descriptive narrative about the funds needed to complete the proposed project or 
program.  Describe the source of matching funds.  Applicants must provide documentation 
to validate that matching funds are secured and available.   Funding is subject to continued 
compliance with MPO TIP Programming Policies regarding federal obligation deadlines. 
 

 
 
 
 



 
APPLICATION CHECKLIST  

 
Yes, I have reviewed: 
 

 
□ MPO TIP Programming Policies 

 
 

Yes, I have included: 
 

 
□ Detailed project description including purpose and need 

□ Project map and supporting illustrations 

□ Description of intended users/ audience 

□ Estimate of the anticipated number of users/ size of audience 

□ Detailed scope of work including description of major tasks/activities 

□ List of final deliverables / products 

□ Detailed project schedule including major milestone dates 

□ Detailed  project budget including all estimated costs and funding sources 

□ Documentation of matching funds 

□ Completed project narrative 

 

 



 

OFFICIAL USE: 
Received by:   ________________________ 
Date:    ________________________ 

 

ACTIVE TRANSPORTATION PROGRAM GRANT APPLICATION  
Non‐Infrastructure 
Project 

PROJECT 
NAME 

 

LEAD 
AGENCY 

 

PROJECT 
TYPE 

□ Education                         
□ Enforcement 
□ Evaluation 

□ Encouragement/ Promotion 
 

□ Other:___________________________________________ 
 

COUNTIES  □ Davidson □ Maury □ Robertson □ Rutherford □ Sumner □ Williamson □ Wilson 
BRIEF 
DESCRIPTION 

 
 
 

TARGET AUDIENCE(S)  PROJECT HISTORY 

□ General Public 
□ Pedestrians  
□ Bicyclists  
□ Other non-motorized users 
□ Transit Customers 
□ Motorists 
□ Police 
□ Teachers 
□ Planners 
□ Engineers 
□ Elected Officials 
□ Community Leaders 
□ Transportation Disadvantaged 

Populations 
□ Populations with High Health 

Disparities 
□ Other Undeserved Populations 

(non-native English speakers, 
physically/mentally challenged) 

 

□ Project in TIP | ID#________________________ 

□ Not in TIP, LRTP Project | ID#_______________ 
□ Existing Project, Not in TIP or Plan 
□ New Project 
□ Other:___________________________________ 

ATP GRANT FUNDING SUMMARY* 

Federal Fiscal Year  Total Cost  ATP Requested** 

2018 $ $ 
2019 $ $ 
2020 $ $ 
2021 (future TIP) $ $ 
Total $ $ 
*Please complete the PROJECT BUDGET WORKSHEET form and include any 
funding from other sources of revenue. **Must not exceed 80% of total cost. 

AGENCY CONTACT INFORMATION 

Name  E-mail   

Title  Phone  

Department  

Agency/ Organization  
 

 



 
PROPOSAL NARRATIVE  
(Provide no more than 10 pages, responding to each of the following sections) 

Section 1.  
Project Description, Purpose, 
Need, and Objectives 

Please provide a detailed description of the proposed active transportation project including 
its purpose, need, and main objectives.  Applicants also must describe the following: 

 Intended audience(s) 

 Anticipated reach/ size of audience 

 Expected scope of work 

 Major tasks/ activities 

 Final deliverables / products 
 

Section 2.  
Benefits to Active 
Transportation 

Applicants should address how its proposal relates to the following goals:

 Provide safe traveling options for pedestrians and cyclists 

 Provide opportunities for physical activity among users of the region’s 
transportation system 

 Increase connectivity among a mix of land uses including neighborhoods, schools, 
jobs, parks and public space, fresh food markets/ grocery stores, retail, 
entertainment venues, etc. 

 Provide last‐mile connectivity for users of public transportation 
 

Section 3. 
Benefits to Region and Local 
Community 

Describe how the proposed project will benefit the region and affected local communities.  
Specifically, consider how the project helps to promote: 

 MPO’s regional goals identified in the 2040 RTP, also known as “Middle Tennessee 
Connected,”  and 

 Local neighborhood or community plans. 
 
In addition, please describe how the proposed project will help support traditionally 
underserved or vulnerable populations.  Examples include children, seniors, persons with a 
physical or mental disability, ethnic and minority populations, non‐English speaking 
individuals, low income households, households without a personal automobile, populations 
with high rates of health disparities and chronic disease, etc. 
 

Section 4.  
Proposed Innovation 

Describe how the proposed project incorporates innovative approaches to advancing the 
region’s Active Transportation Program goals such as emerging technologies, creative 
placemaking practices, or public‐private partnerships. 

Section 5.  
Sustainability of Effort 

Describe this history of the proposed project and how it will be sustained beyond the life of 
awarded grant funds. 

Section 6.  
Project Deliverables, Schedule, 
& Milestones 

Provide a detailed schedule for the completion of the proposed project. Identify and 
describe key milestones, major tasks and activities, and the final deliverables/ products.  
Include a description of how the project will be managed and how progress will be tracked 
to ensure timely and efficient implementation. 
 
Include a description of the lead agency’s recent experience in successfully implementing 
similar projects. This description should include the project or projects that were 
implemented and sufficient detail to demonstrate the project was successfully completed 
on time and within budget.  
 

Section 7.  
Budget Narrative 

Provide a descriptive narrative about the funds needed to complete the proposed project or 
program.  Describe the source of matching funds.  Applicants must provide documentation 
to validate that matching funds are secured and available.   Funding is subject to continued 
compliance with MPO TIP Programming Policies regarding federal obligation deadlines. 
 

 
 
 
 



 
APPLICATION CHECKLIST  

 
Yes, I have reviewed: 
 

 
□ MPO TIP Programming Policies 

 
 

Yes, I have included: 
 

 
□ Detailed project description including purpose and need 

□ Project map and supporting illustrations 

□ Description of intended users/ audience 

□ Estimate of the anticipated number of users/ size of audience 

□ Detailed scope of work including description of major tasks/activities 

□ List of final deliverables / products 

□ Detailed project schedule including major milestone dates 

□ Detailed  project budget including all estimated costs and funding sources 

□ Documentation of matching funds 

□ Completed project narrative 
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